
   

 

Legacy Ministry: A permanent benefit for God, the Church, 

and its members 

 

What’s in it for God?  Making disciples will go on forever. 

What’s in it for the Church?  Long-term financial stability demonstrating faith in the 

future. 

What’s in it for the members?  Leaving a legacy for future generations is personally 

rewarding.  

It starts with building a church endowment, and the Georgia United Methodist 

Foundation can help. We can walk you through each step and help you design and 

implement your customized legacy program. Call, email, or visit our website at 

www.gumf.org under the planned giving tab for more information. 

 

 

“People have made at least a start at understanding the meaning of life when they plant shade trees under 

which they know full well they will never sit.” 

     E. Elton Trueblood 

 

 

 

 

15 Technology Parkway South • Suite 125 • Peachtree Corners, GA 30092-2928 

770.449.6726 • 877.220.5664 • Fax: 770.449.6680 

www.gumf.org • info@gumf.org 

 

 

http://www.gumf.org/
mailto:info@gumf.org
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9 Reasons Every Church Needs a  

Planned Giving Program 

 

 
1. If you are not asking the members of your church for planned gifts, you can bet 

someone else is... 

2. Eventually that "someone else" will win their cash gifts too as planned gifts come 

from the heart. 

3. Hard economic times when people are "cash-starved" are the best times for planned 

giving. 

4. A typical planned gift is 200 to 300 times the size of the member's largest annual 

gift. 

5. Planned gifts do not affect your church member's annual giving. Repeat: Planned 

gifts do not affect your church member's annual giving. 

6. Church members are often eager to make a planned gift but don't know how. Or are 

never asked. And some are even offended that they aren't asked by their church! 

7. Church members who make gifts through their wills typically are unknown and can 

surprise you. 

8. Anyone can make a planned gift. 

9. By working with the Georgia United Methodist Foundation's staff and volunteers, 

promoting planned giving in your church is easy. 
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Legacy Ministry Training: 3 Options 

 
Providing an opportunity for your members to give or leave a gift to your church endowment can be one 

of the greatest ways for them to give witness to their faith and values.  In order to provide this 

opportunity, churches must establish and promote their endowments. 

 

The GUMF would like to make this process easy for you.  We have developed 3 options for you to 

consider in helping your leadership become educated and proactive in promoting your endowment.  Each 

of these options includes step-by-step processes as well as turn-key documents for everything that you 

will need to design and implement your customized program.  Let us help you inspire your membership to 

leave a lasting legacy for “making disciples for the transformation of the world.” 

 

Option 1: Online Legacy Ministry Training 

Join us and 3 other churches for a 45 minute interactive webinar each month for 12 months.  

 

Option 2: Self-Directed Legacy Ministry Training 

Meet with your Team during times that are convenient for you and use our 45 minute modules to view the 

training and complete any homework. 

 

Option 3: Consultant-Directed Legacy Ministry Training 

Consult with the Foundation staff to meet with your team on a regular basis to walk you through each step 

of the program.  

 

After you have completed the training, the Foundation staff is also available to consult with you to assure 

that the program stays on track during the critical first year of implementation. 

 

 

Comments from Legacy Ministry Committee Chairs 

 
“This is a very worthy, thorough, informative and helpful webinar presentation.  The program covers so much.  It’s 

good you can go back to gumf.org to review sessions and materials.  We would like to thank the Foundation for 

providing the resources and training for us.  We could not have established this program without their help.”   

 

   - Paul Watkins, Chair, Legacy Ministry Committee, Nacoochee UMC 

 

“Working with the Georgia United Methodist Foundation has made establishing an endowment legacy program at 

our church very doable. As we draw closer to full implementation, the excitement is growing and we are looking 

forward to helping provide a secure and stable future for our beloved church.”  

 

   - Bob Greene, Chair, Legacy Ministry Committee, Cascade UMC 

 

“The training has taken us step-by-step through the process of understanding endowments, preparing materials 

and presentations, and formulating our brochure, website and marketing plans. Thanks to the Georgia United 

Methodist Foundation, we’re providing an avenue for people to further God’s kingdom and making provisions for 

future generations to grow in their faith and spirituality. Churches that do not develop a planned giving program 

are missing a big opportunity to fund current and future ministries. They are also denying their members the 

opportunity to give back to their church in a very significant and special way, whether it’s a gift made while they 

are living or through a bequest to honor and thank God for all He has given”  

 

   - Jim Rogers, Chair, Legacy Ministry Committee, East Cobb UMC 
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Legacy Ministry Training: Who Should Participate? 
 

AD HOC COMMITTEE  

During the first five sessions, we work with an Ad Hoc Committee to draw up a Resolution to be 

presented to a Charge Conference establishing a Permanent Endowment Fund and Planned Giving 

Ministry Committee and Permanent Endowment Fund.  Once the Permanent Endowment Fund 

Committee is in place, it determines how the fund will be administered and invested.  The Committee’s 

duties include: 

 determining  what types of funds will be included in the endowment program, usually based on 

the church’s needs, goals or long-term vision 

 determining what types of gifts will be accepted and acting as the authority for receiving 

legacy gifts on behalf of the church  

 determining how income will be distributed, and  

 general oversight of the endowment program and its invested funds. 

 

We recommend that several of the following persons be considered: Senior Pastor, Chair of Ad Hoc 

Committee, and Representative from the Trustees, Stewardship, Lay Leader, Finance, and Church 

Treasurer. The Committee needs to take care to avoid conflicts of interest with the 

members/participants in the Legacy Ministry process. 

PERMANENT LEGACY COMMITTEE 

After the first five sessions, the Permanent Legacy Committee will be organized.  In many cases, the 

people serving on the Ad Hoc Committee would continue serving on the Permanent Legacy 

Committee.  We recommend that the following persons be considered: Senior Pastor, Chair of Ad Hoc 

Committee, Church Treasurer, Lay Leader and Representative from the Trustees, Stewardship, and 

Finance Committees and up to six persons with special expertise such as: 

• Visionaries, and as those who are considered trustworthy leaders by the congregation, and as  

   those with a previous record of generosity to the church and its institutions.   

• Professionals in estate planning, public relations, marketing and sales. 

 

What Does it Cost to Participate? 
 

The fee for any of the options for the Legacy Training is ½ of 1 percent (or 50 basis points) of the 

church’s prior year’s revenue or $5,000 whichever is greater.  When you successfully complete the 

training and set up an endowment fund at the Georgia United Methodist Foundation, your fee will be 

placed in your account, and will count toward the $5,000 minimum required to open an account.  To be 

successful, you must complete the homework for the 12 sessions, have a permanent committee and have a 

resolution that has been approved by the charge conference.  

In addition to the fee above, the Consultant-Directed Training is $1,000/month plus expenses based on a 

12 month contract.  These monies are not refundable.  

NOTE: Many churches will have a donor or two who will be excited about providing seed money 

for an Endowment ministry. For assistance in cultivating these potential donors, contact us. 
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                                  Legacy Ministry Training Overview 

 

Organizational session for Pastors, Chairs and Ad Hoc Committee Members 

 

Session 1: Overview of the Program and Schedule 

 

Session 2: Review of Frequently Asked Questions and Preparation of Church Endowment Statement 

 

Session 3: Roles of the Pastor, Chair, and Permanent Endowment and Planned Giving Ministry    

            Committee, Introduction of Resolution for the Purpose of Establishing a Permanent    

            Endowment and Planned Giving Ministry Committee and a Permanent Endowment Fund 

 

Session 4: Review of decision points in the Sample Charge Conference Resolution, review of   

                  Endowment Fund Grant Request Process 

 

Session 5: Review of decision points in the Gift Acceptance Policy and Gift Confirmation Form 

 

At this point, add any additional members of the Permanent Legacy Committee. 

 

 

Session 6: Compilation of Documents and Presentation to the Church Leadership 

 

Session 7: Marketing Plan and Brochures 

 

Session 8: Materials to be Included in the Legacy Marketing Program 

 

Session 9: Legacy Giving Guide (Part 1) 

 

Session 10: Legacy Giving Guide (Part 2), Email Blasts and Bulletin Inserts 

 

Session 11: Timeline for Requesting Gifts and How to Prayerfully Request a Legacy Gift 

 

Session 12: How to Prayerfully Request a Legacy Gift and Quarterly Review (One Year) 
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Building Your Church Endowment as a 

Part of Your Legacy Ministry 
 

A 12 session program, meeting 45 minutes each session. 

     Organizational Session for Pastors, Chairs and Ad Hoc Committee Members 

Introductions 

Overview of the Program, schedule 

Contact information for each participant 

Outcomes, cost and assignments 

 

Documents brought to the meeting by the GUMF: 

Legacy Ministry Training Overview  

Training Dates 

Planned Giving Handbook:  http://gumf.org/694541.ihtml  

Essential Documents All Adults Should Have 

Personal Estate Planning Organizer 

Test Meeting to Set up Your Computer for the Webinar 

Agenda for Meetings for Self-Directed Training 

Questions to Help Develop My Faith Story 

 

Assignments:  

1. Recruit the Ad Hoc Committee and send contact info to the facilitator. 

2. Distribute copies of the materials to members of the Ad Hoc Committee who were not present. 

 

ALL AD HOC COMMITTEE MEMBERS 

1. Overview of the Program and Schedule 

Review program and schedule with Ad Hoc Committee 

Discuss why establish an endowment program for your church 

Present Endowment/Legacy giving strategies available from the Foundation 

Explain how to access resources 

  

 Documents: 

 Due Dates for Assignments 

 

Assignments:   

1. Read the Handbook pages 1-13. 

2. Go to http://www.gumf.org/ bookmark it and spend 30 minutes getting comfortable with it. 

3. Go to https://www.churchleadership.com/videos/why-giving-matters-and-clues-for-improving-

it/  and listen to the 8 minute video from Lovett H. Weems, Jr. about Why Giving Matters and 

Clues for Improving It 

4. Read each Tuesday Legacy eNewsletter 

 

 

 

 

http://www.gumf.org/
https://www.churchleadership.com/videos/why-giving-matters-and-clues-for-improving-it/
https://www.churchleadership.com/videos/why-giving-matters-and-clues-for-improving-it/
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2. Review of Frequently Asked Questions and Preparation of Church Statement 

Review frequently asked questions in the Handbook pages 11-13. 

Review the sample church endowment statement. 

 

Documents: 

Church Endowment Statement 

Essential Documents All Adults Should Have 

Planning Your Legacy - A Guide to Planning Your Will and Trust 

Personal Estate Planning Organizer 

Georgia Advance Directive for Health Care 

Top 15% of Donor Contributions and Effect on the Annual Budget 

 

Assignments:  

1. Read the Handbook pages 17-20, 22-27. 

2. Review the draft Church Statement and customize for your church. 

3. Email the final Church Statement to the facilitator within 2 weeks. 

4. Read the Draft Resolution for the Purpose of Establishing a Permanent Endowment and 

Planned Giving Ministry Committee and Permanent Endowment Fund.  If you would like, 

compare it to the one listed on pages 28 – 32 in the Handbook. 

5. Read each Tuesday Legacy eNewsletter. 

 

3. Roles of the Pastor, Chair, and Permanent Endowment and Planned Giving Ministry 

Committee, Resolution for the Purpose of Establishing a Permanent Endowment and a 

Permanent Endowment Fund 

Establish Pastor’s role in the Handbook page 20. 

Establish Chair’s role 

Establish Permanent Endowment and Planned Giving Ministry Committee Description in the 

Handbook pages 18-19. 

Introduce draft resolution for establishing a Permanent Endowment. 

 

Documents: 

Role of the Pastor, Chair and Committee 

Charge Conference Resolution 

 

Assignments:   

1. Review the job descriptions for the Pastor, Committee and Chair and finalize 

2. Email your final copy to the facilitator within 2 weeks. 

3. Reread the Draft resolution for the purpose of establishing a Permanent Endowment and 

Planned Giving Ministry Committee and Permanent Endowment Fund 

4. SCHEDULE CHARGE CONFERENCE (after 4-5 months from today) 

5. Read each Tuesday Legacy eNewsletter. 
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4. Review of decision points in the Sample Charge Conference Resolution and Review of 

Endowment Fund Grant Request Process 

Fund Categories 

Committee Composition  

Term Limits 

Distributable Income 

Undesignated Gifts 

Contribution Requirements 

Review questions and answers regarding the draft resolution for establishing a Permanent 

Endowment. 

 Review of Endowment Fund Grant Request Process 

 

Documents: 

Book of Discipline 2012 Paragraph 2534 

Endowment Fund Grant Request Process 

 

Assignments:   

1.   Review the decision points for the charge conference resolution and finalize  

2.   Review the Endowment Fund Grant Request Process and finalize 

3.   Read the sample gift acceptance policy, Ga Code and the Legacy Gift Confirmation Form 

4.   Read each Tuesday Legacy eNewsletter 

 

5. Review of decision points in the Gift Acceptance Policy and Gift Confirmation Form 

Review of decision points 

Transitioning from the Ad Hoc to the Legacy Committee 

 

Documents: 

Gift Acceptance Policy 

Legacy Gift Confirmation Form 

Georgia Code 

 

Assignments:   

1. Finalize the Charge Conference Resolution, Gift Acceptance Policy, Endowment Fund Grant 

Request Process and Legacy Gift Confirmation Form for your church and email them to the 

facilitator within 2 weeks. 

2. Identify and Recruit members for the Permanent Legacy Committee Recruit. Email the list to 

the facilitator within 2 weeks. 

3. Read each Tuesday Legacy eNewsletter. 
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ADD ADDITIONAL MEMBERS OF THE PERMANENT LEGACY COMMITTEE  

 

6. Compilation of Documents and Presentation to the Church Leadership 

Finalize the following documents: 

 Church Statement 

 Roles of the Permanent Endowment and Planned Giving Ministry Committee, 

Chair and Pastor 

 Charge Conference Resolution 

 Gift Acceptance Policy 

 Legacy Gift Confirmation Form 

Prepare an outline for presentation to church leadership 

Prepare an outline for presentation to the Administrative Board/Council 

 

Documents: 

Talking Points for Presentation to the Church Leadership 

PowerPoint Presentation to the Church Leadership 

 

Assignments:   

1. Read the Handbook pages 45-53. 

2. Finalize outline/power point presentation to the Church Leadership. 

3. Schedule presentation to the Administrative Board/Council to obtain approval of the 

Resolution, Church Statement and Gift Acceptance Policy. 

4. Schedule presentations to the Finance Committee, Stewardship Committee, and Board of 

Trustees to discuss endowment and legacy giving after the approval of the Administrative 

Board/Council. 

5. Read each Tuesday eNewsletter. 

6. For new attendees, go to http://www.gumf.org/, bookmark it and spend 30 minutes getting 

comfortable with it. 

 

7. Marketing Plan and Brochure 

Develop the marketing plan for your church legacy program including promotional materials 

Review a Legacy Giving brochure 

 

Documents: 

Marketing and Promotional Timeline with Materials List 

Legacy Ministry Brochure Sample for Bethlehem First UMC as a sample 

Other examples of legacy brochures 

 

Assignments:  

1. Customize and finalize the marketing plan and promotional materials for your Legacy 

Ministry and email to facilitator within 2 weeks. 

2. Develop the first draft of the Legacy Brochure and email to facilitator in 2 weeks. 

3. Go to Hyde Park UMC, Tampa, FL website http://www.hydeparkumc.org/giving/endowment-

fund/ and read endowment and giving pages. 

4. Read each Tuesday Legacy eNewsletter. 

5. Go to http://www.gumf.org/ and read two of the donor stories. 

http://www.gumf.org/
http://www.hydeparkumc.org/giving/endowment-fund/
http://www.hydeparkumc.org/giving/endowment-fund/
http://www.gumf.org/
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8. Materials to be Included in the Legacy Marketing Program 

Website development 

Letter of introduction to leadership 

Final Tithe Letter 

Legacy Giving Sermons 
 

Documents: 

Legacy Ministry Letter to Leadership 

Final Tithe Letter 

Website Narrative 

Report from the Endowment Committee (Hyde Park and First Bethlehem) 

Tips for your website development 

Legacy Giving Sermons 
 

Assignments:  

1. Prioritize and begin preparing materials and email to facilitator in 2 weeks. 

2. Finalize the development of your Legacy Ministry materials on your website and post. 

3. Read each Tuesday Legacy eNewsletter. 

4. Go to http://www.gumf.org/ and read 2 of the donor stories. 

9. Legacy Giving Guide 

Review Gifts You Can Make Now 

Review Gifts You Can Defer  

Develop/Review Your Personal Estate Plan 
 

Documents: 

Essential Documents All Adults Should Have 

Planning Your Legacy - A Guide To Planning Your Will and Trust 

Personal Estate Planning Organizer 

Georgia Advance Directive for Health Care 

IRA Qualified Charitable Distribution 

IRA and 401(k) Designated Beneficiary Options 

Planned Giving Guide: http://gumfplannedgiving.org/?pageID=1006  

Examples of each:  http://gumfplannedgiving.org/?pageID=1004 and click on the brochures 
 

Assignments: 

1. Finalize your letter of introduction to the Leadership, Final Tithe Letter and brochure and 

email each to the facilitator within 2 weeks. 

2. Reread the examples of each Gifts You Can Make Now. 

3. Read the Essential Documents All Adults Should Have, Planning Your Legacy, Personal 

Estate Planning Organizer and Georgia Directive for Health Care and develop a plan to review 

your estate planning documents. 

4. Read each Tuesday Legacy eNewsletter. 

5. Go to http://www.gumf.org/ and click on the gift options.  Read the section on What to Give. 

6. Go to http://www.gumf.org/ and click on Create Your Plan and then Plan Your Will. Plan a 

sample will.  

http://www.gumf.org/
http://gumfplannedgiving.org/?pageID=1006
http://gumfplannedgiving.org/?pageID=1004
http://www.gumf.org/
http://www.gumf.org/
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10. Legacy Giving Guide and Bulletin Inserts 

Review Life Income Arrangements 

Using Multiple Planned Giving Options 

Email Blasts, Bulletin Inserts and Narratives 

 

Documents: 

Email Blasts, Bulletin Inserts and Narratives 

 Giving Through Your Will 

 Giving Through Your IRA 

 Ways to Give 

 Leave a Legacy This Christmas 

 Narratives about Planned Giving 

Planned Giving Guide:    http://gumf.org/567542.ihtml  

Examples of each: http://gumf.org/407290.ihtml  and click on the brochures 

 

Assignments: 

1. Reread the examples of each of the Life Income Arrangements. 

2. Review and adapt Email blasts, Bulletin Inserts and Narratives and email each to facilitator 

within 2 weeks. 

3. Read each Tuesday Legacy eNewsletter. 

4. Go to http://www.gumf.org/  and click on the gift options.  Read the section on How to Give. 

5. Go to http://www.gumf.org/ and click on Create Your Plan and then Planned Gift Calculator. 

Complete the calculations for one of the planned gifts. 

 

11. Timeline for Requesting Gifts and How to Prayerfully Request a Legacy Gift 

Review and adapt sample timeline 

Legacy Ministry Goals and Reporting to Church Leadership 

How to Prayerfully Request a Legacy Gift 

 

Documents: 

Documentation of Contact for Legacy Giving Ministry 

Marketing and Promotional Timeline with Materials List 

Second Year Annual Goals for the Legacy Ministry 

Annual Report to the Trustees, Church Council and Charge Conference 

How to Prayerfully Request a Legacy Commitment 

Agenda for Visit to Church Members about Legacy Giving 

 

Assignments: 

1. Finalize the timeline and report to the church leadership for your church and email draft to the 

facilitator in 2 weeks. 

2. Read each Tuesday Legacy eNewsletter. 

3. Go to http://www.gumf.org/ and read 2 of the donor stories. 

 

 

 

 

 

http://gumf.org/567542.ihtml
http://gumf.org/407290.ihtml
http://www.gumf.org/
http://www.gumf.org/
http://www.gumf.org/
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12. How to Prayerfully Request a Legacy Gift and Quarterly Review (One Year) 

Member visits presentation materials 

Adjust and refine future plans  

Evaluation of the Program 

Documents: 

Agenda for Visit to Church Members about Legacy Giving 

Member visits presentation materials 

Frequently Asked Questions 

Questions from the Trainings 

 

Assignments: 

1.   Complete the Legacy Ministry Training evaluation through Survey Monkey  

       http://www.surveymonkey.com/s/GMCXB5S     

2.   Modify the Frequently Asked Questions and the member visits presentation including your     

      narrative and email to facilitator within 2 weeks 

3.   When the member visits presentation is completed, practice giving the   presentation with 

       members of the team 

4.   Finalize all of your materials  

5.   Decide on future goals and how your committee will operate 

6.   Read each Tuesday Legacy eNewsletter. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.surveymonkey.com/s/GMCXB5S
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Frequently Asked Questions 

1. What if I can’t attend all of the sessions?  Each of the sessions will be recorded and all participants 

will have an opportunity to review the recording after the seminar.   

 

2. What if I only want to participate in the sessions that deal with marketing?  May I still 

participate?  Yes.  You may participate in the last seven sessions; however we would recommend a 

review of your endowment documents. The fee for the seminars still applies. 

 

3. Do you provide sample documents for us to use? Our commitment to you is to provide turnkey 

documents for your program.  To view the documents included in each session, please visit our 

website at www.gumf.org and look under the training tab for the link for the Legacy Ministry 

Training. 

 

4. Do you provide financial or legal advice? We do not provide legal counsel, however our materials 

have been reviewed by a planned giving attorney.  We recommend that you have an attorney look at 

your final documents.  The information and examples given are provided for educational purposes and 

do not represent individual financial or legal advice. 

 

5. Our church already has an account with the Georgia United Methodist Foundation.  Do we still 

have to pay the deposit?  Yes. 

 

6. What if I choose to have my endowment managed by an entity other than the Georgia United 

Methodist Foundation? What happens to my deposit?  The Foundation will retain the deposit for 

the training. 

 

7. Is there a specific period that the endowment account must remain open? Yes.  If your 

endowment account is open less than 2 years, the fee for the training will be retained by the 

Foundation. 

 

8. What are the advantages of having your endowment account managed by the GUMF?   

Some of the advantages are:  shared mission and values, socially responsible investing, diversified 

options for investing, low rates, trusted and qualified experts. As a non-profit, any surplus that we 

have is used to provide scholarships for Methodist students and grants to Methodist churches.  

Choosing the Foundation also eliminates competition between church members to manage the 

account.     

 

9. How many endowment accounts do you manage?  As of 10.2015, the Georgia United Methodist 

Foundation is the trustee or custodian of 132 endowments worth over $30,000,000. 

 

10. What is your fee for managing and investing money with you?   Our fees are 50 basis points or ½ 

of 1% on the account value.  There are no fees on the certificates. 

 

 

http://www.gumf.org/
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11. What planned giving strategies do you provide for our members? The GUMF offers a variety of 

planned giving options that your members may choose.  Instead of having to send your member to 

another institution and juggle multiple reports from a variety of investment firms, you can do all of 

this through the Foundation.  This includes charitable gift annuities, unitrusts, donor advised funds, 

retained life estate, living trusts, charitable lead trusts, and charitable remainder annuity trusts.  In 

addition, the Foundation staff will meet individually with your member free of charge to help them 

determine which planned giving option would be best for their situation. 

 

12. How do we enroll in the Legacy Ministry Training?  Please contact us and let us know that you 

would like to obtain more information or enroll.  This gives us an opportunity for us to arrange a time 

to meet with you and your Committee at your church prior to the first training session.  Please submit 

your training fee to the Foundation prior to the first session. The consultant-directed training will be 

paid monthly. 

 

13. How do I connect to the Online Training?  We ask that each member conduct a test webinar in 

order to set up the software on his/her device. This is easily done by following the instructions on this 

link -  http://www.webex.com/test-meeting.html 
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